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What is happening 
right now?
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What happened?
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What is coming?
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Where am I going?
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Planning for the unexpected



And the future ……
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Key components of your Financial Framework 

Economic environment

Future view

Identifying risks

Mitigation of risks

Data from your systems

P&L, Balance Sheet, Cash Flow

Representation of data

Adjusting immediate direction

Planning 

Foreseeing & changing plans 
Emerging Technology 

The role of AI
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Planning your Journey Economic Environment Emerging TechnologyYour Ideal Dashboard
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Key Performance Indicators (KPIs)

Trailing Leading

Your ideal dashboard



Service Profit Chain

“Source: “The Service Profit Chain” Heskett et al 1997 14

Your ideal dashboard
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Trailing Leading & Trailing

Your ideal dashboard
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Planning your journey

Leading KPIs are the drivers of the business

Create a plan based on these drivers

Be able to take opportunities when they occur

Be able to quickly see different scenarios

1.   Baseline Scenario Modelling 

2.   One-off Event Scenario Planning 

3.   Strategic Scenario Modelling 

4.   Planning a Change in Operations
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PESTLE analysis is an important tool that executives can rely on to 

organize factors within the general environment and to identify how 

these factors influence industries and the firms within them. 

PESTEL reflects the names of the six segments of the general 

environment: (1) political, (2) economic, (3) social, (4) technological, 

(5)legal , and (6) environmental.

Environment & Risks



Cyber Security
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ISO 27001 Audit 
requirement 

Information security 
management practices

What would the effect be 
on your financial 
framework?

Environment & Risks
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Environment & Risks
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Emerging Technology
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Natural Language Processing

SCENARIO:

• A product line is about to disappear

• This product is a significant revenue (35%) 

• The latest financial year is a loss 

• We feel like the business is failing

• But there is a new product we can start but will it produce enough 

growth soon enough?

• What are the options?

• How can we survive?

Fed into the AI Model:

• Last 3 years of financial data (FY21, FY22, FY23)

Balance sheet 

Profit & Loss

Emerging Technology
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Emerging Technology
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Equity Injection?

Emerging Technology



Debt raising?

Emerging Technology



Emerging Technology
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The solution is

- Raise debt of $245K

- Increase sales in FY25 of Product L by 50% or more
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Conclusions
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Financial Framework – next steps

Do you have leading indicators that provide 

warning signs?

What level of planning complexity do you need?

Can your existing accounting systems be 

more effective?

Should you use dashboards to show overall 

performance?

Monitor and look for where new technology can provide 

productivity improvements

Have you Identified risks in the future 

economic environment through PESTLE 

analysis?
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